VILLAGE BOARD OF TRUSTEES
 MAY 16, 2022 
MEETING @ 7:00 P.M. 



MAYOR/BOARD
 	4/18/22 minutes approval
· 	Welch’s Building – Parking MOU
· 	Discuss Increase in Procurement Policy
· 	Vote on ARPA money for the WDC First Impressions Program 	($5000)
	Overview of the proposed 22/23 School budget
 
POLICE DEPARTMENT
[bookmark: _Hlk84315700] 	Retirement of Officer Barry Meleen
· 	Request 15 days’ vacation carryover
· 	Request Executive Session - Personnel

FIRE DEPARTMENT
· 	Discuss Fire Hall Addition 

RECREATION DEPARTMENT
 	Approval to hire Seasonal Employees (as listed)

CODE ENFORCEMENT
·   

HISTORIAN
 

PUBLIC WORKS DEPARTMENT
		   	Request Approval to Hire CGR to do a Management and 					Organizational Analysis of the DPW

WATER & SEWER DEPARTMENT
·       Award Sludge Hauling Bid
· 	Award WPCF/Water Annual Supplies Bid  	

ELECTRIC DEPARTMENT
    	Award Tree Removal and Trimming Bid
    	Award Decorative Light Fixtures Bid
	
TREASURER
			Approval of Revenue & Expense Reports	

CLERK
	Warrants

QUESTIONS FROM VISITORS
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